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WALDO COUNTY COMMISSIONERS COURT SESSION 

SEPTEMBER 25, 2025 
10:00 a.m.  

 
PRESENT: Commissioners Betty Johnson (Chairman) Kevin Kelley, and Timothy Parker.  Staff present were 
Finance Director Kari Hunt, Treasurer Owen Smith, Human Resources Director Tracy Benton via Zoom, and 
County Clerk Barbara Arseneau took minutes. 

  
1. Call to Order: Commissioner Johnson called the court session to order at 10:00 a.m.   

 
2. Review / Revise Agenda  
B. Arseneau noted that there was a request to add an executive session for a personnel matter at the end of the 
court session.  
**MOTION:  K. Kelley/T. Parker to add an executive session for a personnel matter, to add a section to the 
Opioid Policy, and to address a change in the accounting.  Unanimous. 
 
3. Consent Agenda 
a) Finance Report 
b) Minutes: 7/24/2025, 8/7/2025 (Corrections), 8/21/2025, 8/22/2025, 8/28/2025, 9/4/2025, 9/11/2025 
B. Arseneau requested that the minutes from September 4, 2025 and September 11, 2025 be removed from the 
consent agenda as the drafts were not completed.   
**MOTION: T. Parker/K. Kelley to remove the September 4, 2025 and September 11, 2025 minutes from the 
consent agenda.  Unanimous.   
 
4. Public Comment 
Present were Eric Buch, Carol Kuhn, Sue Faulkingham, and Tim Hughes.  E. Buch stated that while things have 
improved with the Commissioners’ Court minutes, he went back to the website to 2023 and minutes are still 
missing – 6 from 2023, 5 from 2024, and 2 from 2025.  The Commissioner requested the dates he noticed were 
missing from E. Buch, who said he would provide them and that he wished to comment again that this situation 
needs to get resolved to allay the suspicions that this may have been done deliberately, although he doesn’t 
believe that is the intention. 
 
E. Buch inquired about the County Audits.  The Commissioners reported that they met with the Auditor, 
reviewed and accepted the 2021 audit, and noted this in the minutes.  The Commissioners also approved 
opening up the financial data base to obtain 2022 and 2023 information.  E. Buch asked the expected timetable 
for 2022, 2023 and 2024 and was told that Maine counties are finding it difficult due to an extreme lack of 
auditors, and it is hoped that the 2022-2024 audits will be completed by December 2025.  E. Buch stated it still 
concerns him that the County is three years behind and referenced a Democracy of Maine report that has 
reported negatively about Maine Counties.  He asked if the County Treasurer ever makes periodic appearances 
at Commissioners’ meetings.  The Commissioners introduced E. Buch to Treasurer Owen Smith, who was sitting 
in the audience.   
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E. Buch said he was a little surprised that there is nothing specific regarding the OPIOID Settlement and the 
formation of the Ad hoc Committee is not on the agenda.  He asked that this be moved ahead of the executive 
session that is on the agenda. 
 
5. Executive Session: Discussion of non-public Health Insurance information as permitted by MRS Title 
1§405(6)(F) 
**MOTION: K. Kelley/T. Parker to go into executive session at 10:11 a.m. for discussion of non-public Health 
Insurance information as allowed by MRS Title 1§405(6)(F). Unanimous. 
 
The Commissioners resumed public session at 10:21 a.m. 
**MOTION: K. Kelley/T. Parker to approve Cross Insurance, LLC as broker of record for all benefits effective 
September 25, 2025.  Unanimous.  He noted that this was not a change in plan; just a change in broker. 
  
6. Department Reports/Requests  
 
6.1 Finance Report:  Presented by Finance Director Kari Hunt 
a) MCRCC (Jail) Warrant for September 25, 2025 was $195,413.15, the September 11, 2025 payroll warrant 
was $55,627.73 and the September 25, 2025 Payroll was $57,274.05.  
**MOTION: T. Parker/K. Kelley to approve the September 25, 2025 MCRRC Accounts Payable and Reserve 
warrant at $195,413.15, the September 11, 2025 Payroll of $55,627.73, and the September 25, 2025 payroll of 
$57,274.05 for a grand total of $308,314.93. 
 
b) County Warrant for September 25, 2025 was $154,495.71, the September 11, 2025 payroll was $232,208.55, 
and the September 25, 2025 payroll was $208.520.15 for a grand total of $595,224.41. 
**MOTION: T. Parker/K. Kelley to approve the September 25, 2025 County Accounts Payable and Reserve 
warrant in the amount of $154,495.71, the September 11, 2025 payroll of $232,208.55, and the September 25, 
2025 payroll of $208.520.15 for a grand total of $595,224.41. Unanimous 
  
c) Flooring:  There was a health concern in the Human Resources, front administrative office and County 
Clerk’s office that needed to be addressed so $2,609.64 was expended and was included in the warrant.   
**MOTION:  K. Kelley/T. Parker to remove the carpeting and install new flooring in the County Clerk’s Office, 
front administrative office, Human Resources Office, and Finance Office.  Discussion: It was noted that the 
Facilities Manager will be performing the installation.  T. Parker asked for details on the flooring including 
whether it will tolerate salt and water brought in from outside, is 3 Mil thick, and “click” flooring.  Unanimous. 
 
e) K. Kelley asked if OPIOID Settlement funds. 
**MOTION: K. Kelley/T. Parker to amend the OPIOID Settlement Policy to add “Section 2.4 Approved 
expenses will be presented via a separate warrant to the Commissioners during their Court Sessions.”  
Unanimous.  
 
f) Audit/Bank reconciliation Services – Contract Hours and Payment Status Update: 
K. Hunt received an email from the auditor requesting a conversation regarding the non-attest bank 
reconciliation work for 2023.  K. Kelley and she met with them to review the status and hours worked.   
 
Meeting Summary: 
• Per the discussion on Tuesday September 16, 2025, the auditors stated that they have completed 46 hours 
of work at $150.00 per hour, totaling $6,900.00.  This covers the period through June 2023. 
• The most challenging portion of the reconciliation was April to June 2023. 
• When asked how many additional hours would be needed to complete the work for the remainder of 2023, 
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they estimated another 48 hours, or approximately $7,200 at the same rate. 
 
Contract Hours Review: 
• Upon reviewing the original contract, 66 hours at $150.00 per hour were stated in the contract. 
• This leaves 20 hours remaining under the original contract, valued at $3,000.  I asked the auditors for 
clarification regarding the number of hours worked on the ’22 – ’23 bank recs 
• Payment Timing Discussion: 
• During the meeting, she asked whether the work could be completed now, with payment deferred through 
her budget process and paid in the next fiscal year. They indicated this request needed to be reviewed by their 
owner. Their response was, “My understanding is there are concerns regarding the timing of the payments for 
this work. While we cannot administratively hold off on the billings on our side, we would encourage you to 
accept this contract and post any amounts incurred/paid under this contract to a Prepaid Expense asset account 
on your balance sheet, which can then be adjusted by a journal entry to expenses in the 2026 year when the 
amounts to cover these expenses are budgeted.” 
 
K. Kelley asked for a spreadsheet of invoices, payments, etc.   The Commissioners asked for a special session to 
meet with the owner of the auditing firm on October 9, 2025 at 2:00 p.m. for the owner of the auditing firm.  
**MOTION: T. Parker/K. Kelley to invite the auditing firm owner to meet in person with the Commissioners on 
October 9, 2025 after 1:00 p.m.  Unanimous. 
 
g) 2026-27 Finance Budget:  K. Hunt stated that it has been recommended that the Finance Director add a full-
time Finance Assistant to the 2026-27 Budget. Her research has been that this type of position is about $30.00 
per hour or $54,600.00 per year.  The Employer benefits cost would be an additional $10,900.00. K. Kelley said 
that the County has gone through a lot of finance directors, it is unusual to have only one person in this position, 
it doesn’t allow for cost accounting to the Commissioners, vacation, and the Finance Director is consistently 
working far more than 35 hours. It is inconceivable in his mind that one person is put under this stress and load.  
T. Parker said that this is the only County that does not have a County Administrator and while the 
Commissioners do their best to help, they have not staffed the offices properly over the years. 
**MOTION: B. Johnson/T. Parker to go into executive session at 10:54 a.m. for discussion of non-public 
personnel information as allowed by MRS Title 405(6)(A).  Unanimous. 
 
The Commissioners resumed public session at 11:01.  No action was taken.   
 
h) Merging or consolidating Jail and County: K. Hunt explained that the current NDS finance software will cost 
more to do this.  If the new software with Edmunds can do this when they start in 2026, she could wait until 
then.  Discussion on how long to keep financial records digitally.  B. Johnson thought it made sense to pause and 
merge the accounts after moving to Edmunds software because there is so much going on right now.  All agreed 
it would be good to give this more thought.  It was agreed to add the additional funds to the budget in case they 
need to merge older data from NDS.  
 
OPIOID Funds Discussion: Present: Jail Administrator Matthew Magnusson and Sheriff Jason Trundy.  M. 
Magnusson stated that he has reached out to the MOSS Center Group (Maine Opioid Settlement Support).  They 
will do the training for the seven (7) members of the Ad-hoc Opioid Committee on Monday.  The seven (7) 
members of Ad-hoc Committee will make recommendations for how the funds will be expended.  The Standing 
Committee is in the process of being put together.   Being considered are best practices, being transparent with 
the community, and sharing all that information with the committee and being as much a part of the process as 
each jurisdiction wishes to be.  K. Kelley said that this morning an addendum was made that there will be a 
separate account for all Opioid fund expenses, and for the Standing Committee, he would like to see a medical 
practitioner such as an M.D., Nurse Practitioner, or PA serve on this committee.  M. Magnusson said there will 
be a training on Monday that is standard for this type of committee.  T. Parker said that corrections as a whole, 
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and the Reentry was to help those incarcerated but also to change the mindset of Corrections Officers and how 
they view corrections and inmates.  It might not be a bad idea to add a patrolman or deputy.  This may change 
how those things are looked at as well.  M. Magnusson noted that there is a police officer on the Ad-hoc 
committee.  
 
**MOTION: K. Kelley/T. Parker to approve the following candidates to the Ad-hoc Opioid Committee effective 
September 25, 2025:  
1. Nick Mullen, Clinical Social Worker, Maine Behavioral Healthcare 
2. Tia Poulin, Director of Community Justice and Recover Service for Volunteers of America 
3. Norman Hightower, Restorative Justice Project Maine / Community member 
4. Ruth Fethke, Probation and Parole Officer for Department of Corrections 
5. John Fitzgerald, Licensed Alcohol and Drug Counselor 
6. Mara Gallagher, Community member with MAT experience (6 years) 
Unanimous. 
 
(The Sheriff’s Report was rescheduled early due to unforeseen changes in the agenda.) 
 
6.6  Sheriff’s Report – Presented by Sheriff Jason Trundy 
a) Asset Forfeitures: There is one from the Attorney General that is in the final stage. These funds are typically 
from drug enforcement cases and must be transferred and shared equitably among the agencies involved per 
statute.  The total amount for Waldo County is $10,148.00 and it is up to the Commissioners’ discretion where 
those funds would be allocated.  The Commissioners asked if there had been any recommendations and were 
told that there has been no instruction and direction from the Commissioners. 
 
b) State of Maine v. Stephen P. Cummings, Defendant In Rem:  This is ready to be issued to those agencies who 
made a substantial contribution to the investigation of this case.  Each entity must vote individually to accept 
the funds in order to receive them. The proposed amount for Waldo County is $1,826.00. and a vote of 
acceptance is needed before it can be finalized.  Sometimes funds are put into forfeiture accounts, but J. Trundy 
said he doesn’t have a specific recommendation.   
**MOTIONP: K. Kelley/T. Parker to accept the forfeiture funds in the amounts quoted by the Sheriff.  
Unanimous. 
 
K. Kelley requested that additional discussion regarding how to best utilize these funds be included on the 
October 9, 2025 Commissioners Court agenda.   
 
M. Magnusson submitted the County Jail Community Corrections 34-A MRSA §1210-E County Jail Operations 
Fund Sub Sec. 3 Community Corrections Annual Expenditure Report – FY25 to the Commissioners. 
**Motion K. Kelley/T. Parker to approve the County Jail Corrections fund report for 2025 from 7/1/2024 to 
6/30/2025.  Unanimous. 
 
6.2 Human Resources Report – Presented by Human Resources Director Tracy Benton via Zoom: 
a) Open positions were filled as follows: 
Communications Dispatcher Paige Morgridge has been promoted to Communications Supervisor effective 
September 26, 2025 at $29.28 per hour. 
**MOTION: K. Kelley/T. Parker to approve the promotion of Dispatcher Paige Morgridge to Communications 
Supervisor effective September 26, 2025 at $29.28 per hour.   
 
Dispatcher Holdon Doyon has been promoted to Dispatch Supervisor effective September 27, 2025 at $32.68 
per hour.   
**MOTION: T. Parker/K. Kelley to approve the promotion of Dispatcher Holdon Doyon to Communications 
Supervisor effective September 27, 2025 at $32.68 per hour.  Unanimous. 
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Patrol Officer Christopher McCrillis has been promoted to the position of Resource Officer, a contract officer 
position, effective September 24, 2025 at $40.27 per hour.    
**MOTION:  K. Kelley/T. Parker to approve the promotion of Patrol Officer Christopher McCrillis to Resource 
Officer effective September 24, 2025 at the fully burdened rate of pay of $40.31 per hour.  Unanimous. 
 
Employment agreement for Travis Spencer as Temporary Patrol Sergeant, a temporary full-time position, until a 
successful promotional process for the position has concluded, not to extend beyond December 22, 2025, at 
$42.35 per hour.  The decision of whether this would become a full-time position will be dependent on the 
headcount issue.   
**MOTION: K. Kelley/T. Parker to approve hiring Travis Spencer as Temporary Fulltime Patrol Sergeant 
effective September 23, 2025 through December 22, 2025 at $42.35 per hour.  Unanimous. 
 
6.3 Probate Registry Contract Renewal - Presented by Register of Probate Sharon Peavey.  She noted that she 
had forwarded the contract to the Commissioners for the software renewal.  Originally Probate used a company 
called ICON, which was bought out by Catalyst.  She searched other vendors, and this is the best.  It has been 
$3,050.00 per year, will now be a 3-year contract, and will increase a few hundred dollars. 
**MOTION: T. Parker/K. Kelley to renew the software contract with Catalyst.  Discussion:  When asked if this 
was planned for ahead and reviewed before renewing, S. Peavey said that it was planned for and all the Maine 
counties use this.  The County owns the database.  The Commissioners agreed to sign. Unanimous.   
  
S. Peavey noted that the credit card policy states that credit cards cannot be used for normal monthly bills.  The 
publications company gives a discount if paid within 10 days.  In 2024, it saved $221.00.   
**MOTION: K. Kelley/T. Parker to approve in this instance to the use of the County Credit card for the Probate 
Registry  Publications budget line.  Unanimous. 
 
6.4   Facilities Management Report - Presented by Facilities Manager Christopher Bryant. 
a) Two boiler quotes for new the Communications Center for new boiler in dispatch, removing old oil tank to a 
propane boiler, electricity, labor 
1.   Maritime Energy   
2. Garth Coleman  
C. Bryant recommended contracted with G. Coleman, as maintenance would be free of charge the first year. If 
the County contracted with G. Coleman, Maritime would still be willing to provide propane because the tanks 
are owned by County, and agreed he would get in it in writing that it will be a year warranty free maintenance.  
He will check to see if there is a credit for any oil still in the tank.  While the boiler is 25 years old, it isn’t leaking 
but the electrical parts are extremely outdated, expensive, and hard to find. He recommended that this come 
out of the Facilities, All Other Reserve. The new electrical will be far more efficient.  There is already a 500 gallon 
propane tank, but he will also look at a 1000 gallon tank.  
**MOTION: T. Parker/K. Kelley to contract with Garth Coleman, with the first year warranty included in 
writing, for $15,725.00. Unanimous. 
 
6.5 District Attorney Report 
a)    Executive Session for consideration of assignments as permitted by – MRS Title 1§405(6)(A).  
**MOTION: K. Kelley/T. Parker to go into executive session for discussion of positions and duties in the 
District Attorney’s Office as permitted by MRS Title 1§405(6)(A) at 11:59 a.m.  Unanimous. 
 
The Commissioners resumed public Session at 12:21 p.m.  
 
**MOTION: K. Kelley/T. Parker to approve job descriptions for the Admin Assistant, Deputy Assistant,  and 
Prosecutorial/Legal Assistant effective October 2, 2025.  Unanimous. 
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6.7  County Clerk Report: 
a)   Correspondence: Minutes from July 24, 2025, August 7, 2025 (Corrections), August 21, 2025, August 22, 
2025, and August 28, 2025 were tabled until the next regular session. 
 
b) Miscellaneous:  B. Arseneau and K. Kelley briefly discussed the Maine County Commissioners Association 
Annual Convention and things learned there, including a new intervention tool for when someone has 
overdosed on drugs, and ideas on Spirit of America ceremonies that were submitted by S.O.A. President Bruce 
Flaherty. 

 
c) Records Disposition Schedule from March – September 2025.  B. Arseneau presented for approval a list of 
records that had met the retention periods ranging from 2003 through 2021 that could be destroyed. 
**MOTION: T. Parker/K. Kelley to approve disposition of records as listed on the Records Disposition schedule  
from March through September 2025.  Unanimous.   

 
d) B. Arseneau informed the Commissioners that Spirit of America Foundation Tribute President Bruce Flaherty 
submitted additional ideas for honoring volunteers.  
 
**MOTION: T. Parker/K. Kelley seconded approving some Jail budget line items being moved from the Jail 
budget into the 2026 County departmental budgets such as Employee Benefits, Facilities, Information 
Technology, Audit, and TAN Interest as part of transitioning these accounts to the County accounting ledger, 
based on discussions, on September 25, 2025.  Unanimous. 
 
**MOTION: K. Kelley/T. Parker to adjourn at 12:27 p.m.  Unanimous. 

 
  
 

Respectfully submitted by   Waldo County Clerk 
Barbara L. Arseneau 
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